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Preface
I was raped last night at a party and I need someone to help me.

These were the words Susan used when she appeared at the front desk of our 
campus health center. Frantic, tearful, and feeling alone, Susan shared the story of 
her experience. She was angry that this had happened to her and needed someone 
to assure her she was safe. The only help that we knew to offer was to send her to a 
local hospital, but she declined. Susan feared going to a strange environment and was 
embarrassed to tell anyone else of her victimization, despite our encouragement. In 
the end, Susan never went to the hospital for care; never reported the crime to police; 
and, ultimately, never returned to school. 

This incident occurred more than twelve years ago and was the sole motivation to 
improve services at our university in New Jersey, and resulted in the creation of our 
campus Sexual Assault Response Team (SART). From the very beginning, we made 
a personal and professional commitment to do whatever was necessary to assure that 
Susan’s experience would never occur again among our students. 

Working together, the external resources available to our University Police 
Department and the University Health Center were evaluated in order to identify 
ways to improve services to our campus victims. Through this process, the concept of 
the SART was discovered—a multidisciplinary response system composed of sexual 
violence advocates, law enforcement, and forensic/medical professionals. This tradi-
tional SART format existed primarily in municipal and county agencies but seldom in 
a university environment. Although many campuses throughout the country have used 
the acronym SART, our research demonstrated these were not fully comprehensive 
services under the traditional definition. Although many counties in the state of New 
Jersey were creating SART services, further investigation made it evident that a com-
munity SART system did not exist within our local area. There were also no external 
quality services for partnership except the local Rape Care Center. Thus, our campus 
SART system needed to be created from the ground up. 

We followed the state standards created for the care of sexual assault victims 
within our state and replicated these services on campus. A year later, after intensive 
work and some occasional obstacles, the Montclair State University (MSU) SART 
was launched as a fully comprehensive, on-campus service available 24/7, 365 days 
a year. As of this writing, the MSU SART has been sustained effectively and serves 
our students well.

Despite its success, we have continued to look for ways to improve and expand 
the service. All counties in New Jersey now have established SART systems. 
We have partnered with two of our local counties to educate community SART 
responders regarding campus victims—a high-risk population with unique needs, 
rights, and options. If our students choose not to use the MSU SART and seek 
services within the community, these needs will hopefully be recognized and their 
rights upheld. In doing so, our students will be empowered to move forward and 
make informed decisions about their options.

The decision was also made to bring our SART model to other campuses through 
workshop presentations at national conferences with the objective of encouraging 
other institutions to develop comprehensive services. The response has been over-
whelmingly positive and enlightening as well. The majority of schools we encountered 
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had similar resources to what we had offered before the MSU SART was formed. 
Advocacy was reported as being the primary focus and mainstay of response. Campus 
and municipal law enforcement frequently lacked specialized training in responding 
to the needs of sexual assault victims. Forensic/medical examinations were often 
the weak link in existing services, and, many times, the examinations were done by 
providers without appropriate training. Our anecdotal experiences were confirmed by 
a survey done by the American College Health Association in 2008.1 This and other 
research makes it evident that a significant need still exists for the development of 
comprehensive services on campuses to address the high-risk population of college 
students. The SART model has been highly successful throughout the country and is 
a benchmark program for campus response.

Our audiences also expressed a strong sense of determination and commitment to 
improve existing services. Many schools have contacted us to consult regarding issues 
specific to their own campus SART development. The most frequent inquiry we have 
received has been “Is there a manual available we can follow as a guide?” This ques-
tion and the recognition by other campuses of the need to improve services made it 
evident that a text was the next logical step to assist our fellow institutions with SART 
development.

This book is based on several fundamental principles:

	 1.	 A solid understanding of the nuances of college students and campus environ-
ments is of critical importance in all aspects of campus sexual violence prevention, 
response, investigation, and prosecution. This includes factors such as individual 
campus cultures, dynamics, and administrative governance—and recognition of 
their impact on student vulnerability to sexual assault, victim response, and per-
petrator behaviors. Without this understanding, success in dealing with all issues 
of campus sexual violence will be difficult if not impossible. 

	 2.	 Most institutions of higher education must abide by federal statutory regula-
tions that mandate specific actions regarding sexual assault. In fact, colleges 
and universities are actually held to a higher standard than our communities. It 
is imperative that campus professionals possess a working knowledge of these 
regulations in order to integrate these mandates into SART development. In 
addition, institutions also maintain an internal code of conduct and disciplinary 
process that can be most foreign to community responders. In order for com-
munity partners to effectively work with campus victims, an understanding of 
this process and victim options must occur. 

	 3.	 Familiarity with the traditional community SART system is crucial in order to 
understand each member’s role and purpose, and to create an effective team 
approach. Coordination and oversight is also a vital aspect of a successful SART. 
However, SART development cannot occur through a cookie-cutter approach. 
The only template that exists is one of primary team membership—advocacy, 
law enforcement, and the forensic/medical provider. A successful SART needs 
to be individualized to each campus environment and dependent on multiple 
variables. Each institution must discern what will work best on its own campus 
in order to provide effective, comprehensive, and compassionate services.

1 The survey is reproduced as Appendix G in the first edition of this book, or it can be obtained by 
contacting the American College Health Association.
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Part 1 offers research and concepts to provide the reader with a deeper understand-
ing of the college environment. The chapters address the recognition of an at-risk 
population; the impact of campus culture and dynamics on sexual assault; and a dis-
cussion of alcohol/drugs and their relationship to sexual violence. 

Part 2 is designed to assist multidisciplinary professionals in getting started with 
comprehensive descriptions of the critical components of campus SART develop-
ment. The chapters are planned in a stand-alone format and written in a user-friendly 
manner. Thus, any discipline can turn directly to a chapter for rapid location of infor-
mation. This part, in effect, serves as a manual that has been requested by many of our 
constituents. It will assist the reader in posing difficult questions that are necessary in 
order to complete an accurate needs assessment of services.

Part 3 discusses the internal aspects of protocol development and critical training 
needs, and it also demonstrates integration of all services into a successful campus 
SART system. The appendices offer extensive resources that are highly recommended 
as tools for the creation of an effective campus SART. 

We would be remiss if we did not clarify certain writing techniques at this point: 

•• Throughout the book, the term victim is used instead of survivor. The choice was 
intentional, because our students have truly been victimized when a sexual assault 
occurs. It is through effective response that those victims become survivors and 
is a primary goal of SARTs.

•• The pronoun she has been used throughout this text when referring to victims. 
While this gender-specific pronoun has been used for continuity purposes, 
we recognize that people of all gender identities and expressions can be and 
are victims of sexual assault. Additionally, we recognize that sexual assault 
against males and individuals in same-sex relationships do occur and are most 
definitely underreported to a far greater extent. MSU’s SART is designed to be 
gender inclusive, and we encourage readers to develop responses that will pro-
vide inclusive, comprehensive services to all victims regardless of their sexual 
orientation, gender identity, and/or gender expression.

•• Campus victims are part of a population with special needs and are the focus 
of this book. The text does not address other populations with special needs but 
assumes that campuses will integrate the needs of these populations into their 
response system. A list of resources is included in Appendix I to assist the reader.

•• All SART members need to develop cultural competency in order to under-
stand the specific dynamics and mores of their campus and provide an effective 
response. However, many colleges and universities are also highly diverse with 
respect to race, ethnicity, and sexual orientation. It is important to address the 
needs of these groups as well and recognize the impact of these factors on victim 
behavior and response.

In the second edition, several changes have occurred. Chapters from the first 
edition have been revised to reflect current practices, terminology, and recent 
research findings. Three stand-alone chapters have now been added to cover stu-
dent records in regard to FERPA/HIPAA, Title IX, and the Clery Act. In addition, 
a chapter is included to discuss the development of a Sexual Assault Response 
Executive Group and how to conduct effective and productive meetings for this 
group as a planning tool for SART development.
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Our hope is that this book will serve our colleagues not only as an effective 
training tool and comprehensive foundation for campus SART development but as a 
manuscript for discussion, program planning, and professional development. In the 
end, we will have provided a roadmap of our experience including the speed bumps 
that we needed to navigate in achieving our final goal. It has been an enlightening and 
rewarding journey. We invite you to share the experience and the rewards, and we wish 
you the best in your endeavors. It is a journey worth taking!

Donna M. Barry and Paul M. Cell
2016
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