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Preface: Thoughts on
“Effective Practices for 

At-Risk Children”
Difficulties in society usually can be traced back to the neighborhood, the

home, the individual, even the nursery, and society’s ineffectiveness in address-
ing obvious shortcomings in the social fabric before they become expensive,
intractable problems. When we do not address problems (upstream), our pris-
ons fill, social service calendars are booked well in advance, and an unending
train of people need public assistance. Why is this when we are at our best
when coming to the aid of our fellow Americans, especially in a crisis? One of
the problems is that we need to “see” that crisis before we act. It is tough to see
a fellow citizen going sour when he or she is just entering kindergarten; often
it is easier when he or she drops out of school, or heads to court; however, at
this point it is much too late. So it is that the idea for this book arose and that
a decade of working with local governments and seeing, firsthand, how diffi-
cult it is to muster an appropriate response at an appropriate time for appro-
priate people and wondering about a better way, a practical and feasible way, to
help people reach their potentiality followed.

Why have a book like this at all—one that attempts to make sense of the
real confusion of bringing the community together to heal and strengthen itself.
Goodness knows libraries are filled with thoughts and directives on how to go
about the process. Entire governmental agencies are constructed with a mis-
sion to do the same. Also, the work is some of the most difficult, some of the
most frustrating, some of the least productive ever undertaken. Of those who
attempt it, few really succeed. The simple answer is that there is a sensible, pro-
ductive way to go about making communities stronger. There is a way to enable
communities to address their own problems their own way in their own time
with a large measure of their own sweat. It is neither simple nor easy, but it is
possible for the collective strong of heart. And because it is possible, the
process of making strong communities has to be undertaken; the payback is
inevitably worth the cost.

This book reflects the experiences of many communities—what practition-
ers have found to be effective practices. It is a way, proven by the people actu-
ally making it happen, to build stronger communities that are more capable of
helping their neighbors become content and productive. It is a way to build
infrastructure ahead of and as persistent as the difficulties any community
wants and needs to address. It is a way to build permanent answers to problems
that seem to defy solution.

This book is an idea, not the idea for gathering and focusing the knowledge
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base from good works, able talent, and real concern for promoting the common
good. It allows all levels of government, all sectors, to participate while being
guided by a large dose of local determination. The actual path taken to stronger
communities is as unique as the community that accepts the challenge. It is an
answer to the problems of bringing the community together in a logical way,
with a logical process, and a series of field-proven actions. It allows the tar-
geting of limited resources to the people who need it most while it is defined
to reach the entire neighborhood, especially our younger neighbors. It focuses
on programs that make a difference. It orders and organizes the complex and
confusing task of problem solving at the grassroots level. It makes making a
difference possible.

What we hope happens as a result of reading this volume is that communi-
ty by community people see the advantages of building a strong collaborative
organization. This permanent operation, this partnership, then guides the best
performance-based ideas to make the greatest difference. This difference is
made by answering specific needs of our neighbors, usually our youngest, as
they progress along the path of success as an individual and as a contributing
member of society. This path of development that we all must follow offers the
most opportune times for guidance, sometimes as little as the right word at the
right time, that makes all the difference between success and failure. Yet many
times the opportunity is not taken because we are not prepared to take advan-
tage of it. The developmental continuum outlined in this volume is a way to be
prepared when opportunity presents itself.

The process of being prepared, of collaborating, partnering, and building,
is done slowly with permanency in mind. It is achieved by tactfully offering
assistance when and where needed instead of waiting until the community and
the individual suffer the disappointment and disgrace of downfall and failure.
We will never eradicate social blight such as juvenile delinquency, teen preg-
nancy, drug abuse, domestic violence, and the ultimate expression of failure,
crime. But we can make a profound difference in the way things are. All that is
needed is to begin.

— J.K.
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empowerment of parents, 10-14–10-15
encouragement of healthy home 

environment, 10-10–10-11
family communication, improvement of,

10-14
future plans, 10-9
goals of, 9-7–9-8, 10-4–10-5
impact evaluations, 9-9–9-10
implementation costs, 9-9
parental decision making and, 10-13
parental involvement, 9-8
parent recruitment, 10-16
program design, 9-7–9-9
replication of, 10-17–10-18
school administration commitment and,

10-6
teacher training, 10-8
volunteer opportunities for parents, 10-12

Family/families
at-risk, 8-5
basic obligations of, 8-9
collaboration with school and 

community, 8-9
diminished capacity for problem solving,

16-4–16-5
involvement of

lack of, 8-5
in parental involvement programs, 

8-1–8-2
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Family/families (continued)
school facilitation of, 8-6
traditional model for, 8-6

parental involvement program success
and, 8-3–8-4

quality of, 3-3
recruitment process, 10-15–10-16
two-way communication, promotion of,

10-13–10-14
Family Adaptability and Cohesion

Evaluation Scales (FACES II), 9-10
Family dinner, in FAST program, 9-8–9-9
Family flag, in FAST program, 9-8
Family Involvement in Children’s Education,

PIII-3
Family Involvement Scale, 9-10
Family support services, 7-6

in FAST program, 9-8–9-9
outreach programs, 7-10
resource center, 7-10
single point of contact, 7-10
skills building, 7-9–7-10, PIII-4
technical assistance, 7-10

training programs, 7-10
FAST. See Families and Schools Together
Fast Track Project

contact information, 8-15
description of, 8-12, 8-15, 9-11
design of, 9-4–9-6
impact evaluations, 9-6–9-7
learning opportunities for parents, 

10-11–10-12
performance measurements, 10-16–

10-17
welcoming atmosphere of, 10-10

FastWorks, 10-12
FECP. See Forsyth Early Childhood

Partnership
Federal Office of Juvenile Justice and

Delinquency Prevention, 1-8
Feedback systems, 4-32, 4-33
Fees, 6-6
Finance director, duties/responsibilities of,

4-55–4-56
Financial issues

budgeting. See Budgeting
data analysis, 17-15
funding. See Funding
policies/procedures, sample topics, 

4-52
reports on, 4-24–4-25

resources, for juvenile day treatment 
program, 16-13–16-15

statement categories, 4-57
Focus groups, for data collection, 15-8
Forsyth Early Childhood Partnership (FECP)

accessibility, 4-34
board members, job descriptions for, 

4-47–4-48
business family smartness survey, 6-17
fund-raising campaign, 4-21

for expansion, 6-6–6-7
strategic plan for, 4-19–4-20

local partnerships and, 3-11–3-12
needs assessment, 6-13–6-14
organizational structure, 5-3–5-4
purpose, consensus of, 4-4–4-5
quality of service, 4-34–4-35, 5-16
stability, 4-34
strategic plan, 4-33

Frank Porter Graham Child Development
Center, University of North Carolina-
Chapel Hill, 3-9

Fresh Start (Project New Pride Program),
15-4–15-5

Funding
campaign mentality for, 4-21
focus on, 4-20–4-21
formal giving, development of, 4-22
grants. See Grants
maximization of, 4-24
for performance-based model, 2-8
permanent

developing strategy for, 4-18–
4-19

establishment of, 4-12
for expansion, 6-4–6-7

solicitation process
for expansion, 6-6
review of, 6-4–6-5

sources, for local partnerships, 4-58
strategic planning for, 4-19–4-20, 

4-31–4-33
trade-offs, 2-5

Fund-raising campaigns
conducting, 5-10–5-11
mentality for, 4-21
strengthening, for expansion, 6-5–6-7

G
General Equivalency Diploma (GED), 

13-10, 16-11, 17-4, 17-13
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Goals 2000: Educate America Act (Public
Law 103-227), 8-2–8-3

Goal setting
for expansion, 6-15
for juvenile day treatment programs, 

16-8–16-11
for performance-based model, 2-8
in planning process, 4-11–4-13
for strategic planning, 4-59

Goldman Sachs, 3-2
Governance, operational plan for, 4-6
Government, partnerships. See Local 

partnerships
Government Performance Reporting Act

(GPRA), 4-17, 4-31
Grades, alternative-school students, 

12-8–12-9
Graduation rates, for alternative schools, 

12-8
Grants

attitudes toward, 6-5
from foundations, 6-6
reporting for, 4-24
strategic planning for, 4-19–4-20

H
Halifax-Warren Smart Start Partnership for

Children
implementation, 4-38
orientation strategy, 4-7–4-8
public relations/awareness, 6-16
staff hiring practices, 5-7–5-8
vision statement, 4-50

Head Start, 6-16, 16-7
Health, impact of early intervention of, 3-12
Health care and education, 7-6, 7-8–7-9
Health insurance, 7-8
High Scope Perry Preschool Study, 3-8
Home environment

healthy, encouragement of, 10-10–10-11
learning activities in, 8-9

Home visits
benefits of, 10-13–10-14
for family recruitment, 10-15
Human capital development
continuous, philosophy of, 5-5–5-7
efficient/effective, ensuring for 

expansion, 6-3–6-4
for service delivery system, 5-4–5-7

Human resources, for performance-based
model, 2-8

Human resources director, 5-5

I
Illness, changing current mind-set of, 1-6–

1-7
Impact of project, measurement of, 2-5
Implementation

board leadership for, 4-37–4-38
juvenile day treatment programs, 

17-2–17-5
of performance analysis, 5-18–5-19
performance-based plan for, 4-36–4-37
planning, 4-35–4-38
of process improvement, 5-19–5-21

Improvement
performance, promotion of, 5-17–5-18
process, 5-19–5-21

Improving America’s Schools Act of 1994
(Public Law 103-382), 8-3

Incredible Years training series, 7-9
Innovations in American Government Award,

3-8
Inputs, chain of outputs and, 2-9–2-10
Integration, internal, juvenile day treatment

programs, 17-3–17-4
Intermediate sanctions, 15-2
Interviews, for data collection, 15-7–15-8

J
Job description, performance-oriented, 

sample, 4-63
Job placement success, measurement of, 

17-14–17-15
Juvenile day treatment programs, 2-17, 

16-21–16-22
activities, 17-18
administration, structure of, 16-15–

16-16
assessments, immediate/comprehensive,

17-7
board members, 16-2–16-3
capacity, 15-12
case management, 17-8–17-9
comparison of, 15-12–15-14
definition of, 15-1–15-2
design, effective practices for, 16-15–

16-22
development, effective practices for, 

16-8–16-15
evaluation of, 17-11–17-12
expansion, 17-15–17-16
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Juvenile day treatment programs (continued)
facility

hours of operation, 15-12
identifying/locating, 16-19

financial resources, 16-13–16-15
gaps in continuum, identifying, 16-7–

16-8
goals of, 15-2, 17-18, 16-8–16-11
hours of operation, 15-12
implementation, 17-2–17-5
implementation study, 15-8–15-10

contributing programs, 15-8–15-10
developmental evaluation in, 15-7
focus of, 15-7
goals for, 15-6
information collection for, 15-6–15-8

internal integration, 17-3–17-4
key characteristics of, 15-2–15-3
leadership, 16-2–16-3, 16-16–16-19
logistical issues, 16-20–16-21
mission statement, 16-8–16-11
model of, 15-4
monitoring, 17-11–17-12
negative termination, 15-3
operations, 15-12
performance measures, 17-12–17-15, 

17-18
planning, 15-10

consensus on problem, 16-4–16-6
decision-making, analyzing data for,

16-6–16-8
identifying leadership, 16-2–16-3
motivations for, 16-3–16-4

potential promise of, 15-5
process, 15-3–15-4
program management, 17-11–17-15
public support for, 16-12–16-13
rehabilitative treatment, established, 

17-5–17-7
research literature, 15-4–15-6
services, 15-10, 15-12, 17-9–17-11

collaborative arrangements for, 
17-4–17-5

delivery of, 17-5–17-11
staff, 16-20, 17-2
stakeholders, 16-2, 16-12–16-13, 17-2
target group specification, 16-11–16-12
treatment philosophy, 15-12
vision for, 16-8–16-11

Juvenile delinquency prevention, parental
involvement programs and, 8-3

Juvenile Justice and Delinquency Prevention
Act of 1974, 16-7

Juvenile Justice Bulletin, PIII-3–PIII-4
Juvenile offenders

definition of, 15-3
front-end diversion, 15-2. See also

Juvenile day treatment programs
high-risk, 15-2
intermediate sanctions for, 15-2
treatment programs for. See Juvenile day

treatment programs
Juveniles. See Children

K
Kentucky juvenile day treatment program

administrative structure, 16-15–16-16
case manager-to-client ratio, 17-9
educational services, 17-10
financial resources, 16-14

Kindergarten readiness, 3-11. See also
School readiness programs

L
Labeling, of alternative-school students, 

12-11–12-12
Language development, for school readiness,

7-3
LAP. See Learning Achievement Profile
Latino population growth, impact on social

service infrastructure, 1-5
Leadership

assembling, 4-3–4-5
board. See Board of directors
character traits for, 4-3–4-4
continuum, 2-5
for expansion fund campaign, 6-6
for juvenile day treatment programs, 

16-16–16-19
for parental involvement programs, 8-9
roles, duties and responsibilities of, 4-6

Learning Achievement Profile (LAP), 
3-11

Leisure activities, for juvenile day treatment
programs, 17-10

Liability issues, for juvenile day treatment
programs, 16-20–16-21

Life cycle model, 3-14
Literature review, 15-7
Local government support. See Local 

partnerships
Local infrastructure, 2-18
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Local partnerships
advantages of, PII-1
arguments against, countering, 3-13–3-14
benefits of, 3-7–3-10, A-2
building, 5-24. See also Project Life

Cycle
character of, 3-5
collective efficacy of, 3-1–3-2
daily operations, PII-3
design of, 3-1
disadvantages of, PII-1
dual purpose of, 2-16
for expansion, 6-17–6-18
funding sources, 4-58
goals of, 7-1
Goals 2000: Educate America Act and, 

8-2–8-3
for health support services, 7-9
importance of, 3-5–3-6
mission statement, for strategic planning,

4-59
for parental involvement programs, 

10-2–10-3
planning. See Planning
promotion of, 3-5–3-6
public and private sectors in, 2-4
purpose, establishing consensus of, 

4-4–4-5
school readiness services and. See School

readiness programs
stability, 4-12, 4-34
startup process, 4-27
state agencies and, 3-3–3-5
strong, 3-7
successful, PII-1–PII-2
values, for strategic planning, 4-59

Long-range planning. See Planning, long-
range

M
Magnet schools, 11-4. See also Alternative

schools
Marketing plan, planning, 4-25–4-29
Marketing strategy, for alternative schools,

4-10–14-12
Mat-Su Alternative School, Wasilla, Alaska,

13-10–13-11
Meetings

program operations, 4-16
quarterly, 4-15–4-16

Minority population growth, 1-5

Mission statement
for expansion, 6-15
for juvenile day treatment program, 

16-8–16-11
for parental involvement programs, 

10-4
planning, 4-11–4-13
for strategic planning, 4-32, 4-59

Model program
building, 2-7–2-14
effectiveness, 2-8
effectiveness of, 2-8
impact of, 2-9
justification for, 2-8–2-11
long-term effectiveness, 2-10–2-11
outcomes, 2-10–2-11
performance-based, goal of, 2-8
planning, 2-11–2-14
short-term efficiency, 2-9–2-10

Monitoring, of juvenile day treatment 
programs, 17-11–17-12

Monitoring Visit Project, 5-19–5-20
Motivations, for juvenile day treatment 

programs, 16-3–16-4
Music, in FAST program, 9-9

N
National Association for Education of Young

Children, 7-8
National Association of Elementary School

Principals, PIII-4
National Coalition for Parent Involvement in

Education, PIII-4–PIII-5
National Council on Crime and Delinquency,

15-5
National Dropout Prevention Center, 13-10
National Network of Partnership Schools,

PIII-5
National Parent-Teacher Association (PTA),

8-9, 10-2, 10-11, 10-13, PIII-5
Needs assessment

community, 6-11–6-12
conducting, 6-13–6-14
data, for expansion, 6-21–6-22
data analysis, 4-9–4-11

county-level statistics for, 4-9–4-10
steps in, 4-10–4-11

for juvenile day treatment programs, 
17-7

questions for, 4-9
resources for, 4-8–4-9
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Needs assessment (continued)
service-to-needs gap determination, 

6-9–6-14
for strategic planning, 4-59

Neil, A. S., 11-5
New Directions Academy, El Paso, Texas,

13-11
New Hanover County juvenile day treatment

program
administration, 16-16
educational services, 17-10
executive board, 16-2–16-3
facility for, 16-19
funding for, 16-14
goals for, 16-10
leadership, 16-19
logistical issues, 16-21
motivations for, 16-4
vs. other juvenile day treatment 

programs, 15-12–15-14
public support for, 16-13
rehabilitation interventions, 17-7
staff/stakeholder commitment, 17-2

New Hanover County Pathways Program,
social behavior measurements, 
17-13–17-14

Noncorporate clients, 4-28
North Carolina

alternative school enrollment process, 
12-6–12-7

child care costs, 3-6
Department of Public Instruction, 16-7
Discovery II, Jackson County, 13-11–

13-12
Division of Child Development, Stars in

Child Care directive, 7-7–7-8
Down East Partnership for Children. 

See Down East Partnership for
Children

Forsyth Early Childhood Partnership. 
See Forsyth Early Childhood
Partnership

Frank Porter Graham Child Development
Center, 3-9

Governor’s Crime Commission, 
16-7

juvenile day treatment programs, 
15-8–15-9, 16-10, 16-12, 16-14.
See also specific juvenile day 
treatment programs

working mothers in, 3-6

North Carolina Child Care Resource 
and Referral Network (NCCCRRN), 
5-14

North Carolina Partnership for Children
(NCPC), 3-9. See also Smart Start

O
Objectives

integrating process evaluations into, 
4-15–4-17

long-term, 4-30
mid-range-term, 4-30
planning, 4-11–4-13
short-term, 4-30
for strategic planning, 4-59

Office of Juvenile Justice and Delinquency
Prevention, 3-6, PIII-6, 8-3

Operations
guidelines, writing, 5-23–5-24
procedures for expansion, 6-3–6-4

Orientation, for expansion board of 
directors, 6-8–6-9

Outcomes
chain of output and, 2-10–2-11
for strategic planning, 4-59

Outreach programs
for early intervention, 3-11
for family support, 7-10
for funding, 4-21

P
Parental involvement programs

action, planning for, 10-18
activities, 8-10
in alternative schools, 13-9–13-10
approaches, innovative/flexible, 8-10
atmosphere, welcoming, 10-9–10-10
barriers, psychological and physical, 

10-6–10-7
benefits of, PII-1, 9-11

Families and Schools Together, 9-7–
9-10

Fast Track Project, 9-4–9-7
Victory-in-Partnership and, 9-1–9-4

challenge of, 8-12–8-13
collaboration, 8-1–8-2, 10-2–10-3
communication, 8-10
community and, 8-2
decision making, parents role in, 

10-12–10-13
definition of, 8-2
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design elements, essential, 8-8–8-11
developing learning opportunities for 

parents, 10-11–10-12
effective practices, 10-1–10-2

expansion/replication, 10-17–10-18
operation phase, 10-9–10-17
planning phase, 10-2–10-9

empowerment of parents, 10-14–10-15
encouragement of healthy home 

environment, 10-10–10-11
environment, 8-10
existing, 8-11–8-12. See also specific

parental involvement programs
expansion of, 10-17
family involvement in, 8-1–8-2
in FAST program, 9-8
format, 8-10
goals of, PII-1
for juvenile delinquency prevention, 8-3
key elements of, 8-1
models for, 8-5–8-8
need for, in elementary education, 8-4–

8-5
outreach, 8-10
parent’s role in, 8-6–8-8
performance measurements, 10-16–10-17
planning

current policy examination for, 
10-3–10-4

for future, 10-8–10-9
goals for, 10-4
hidden aspects of, 10-18
mission statement, 10-4
reason for, 10-18
vision statement, 10-4

promoting, federal government role in, 
8-2–8-3

promotion of two-way family 
communication, 10-13–10-14

recruitment process, 10-15–10-16
replication of, 10-17–10-18
resources, 8-15
scheduling, 8-10
school facilitation of, 8-6
solicitation of parent volunteers, 10-12
successful, 8-3–8-5

elements of, 8-9–8-10
qualities of, 8-11

teacher training, 10-7–10-8
visibility, 8-10

Parent Institute, PIII-5

Parenting Resources, PIII-5
Parents

See also Parental involvement programs
developing learning opportunities for, 

10-11–10-12
of elementary school children, 2-16–2-17
volunteer opportunities for, 10-12

Parent-Teacher Association (PTA), 8-9, 10-2,
10-11, 10-13, PIII-5

Parent time, in FAST program, 9-9
Partnership for Family Involvement in

Education, PIII-5–PIII-6
Partnerships. See Local partnerships
Peer influence, juvenile delinquency and, 

8-5
Pennsylvania juvenile day treatment 

programs. See Bethesda juvenile day
treatment program; Cornell Abraxas
juvenile day treatment program

PEP. See Personalized education plan
Performance

analysis, implementation of, 5-18–5-19
improvement, promotion of, 5-17–5-18
orientation, reaffirmation for expansion,

6-2–6-3
promotion of, 5-17–5-18

Performance-based plan, for implementation,
4-36–4-37

Performance-based programming, for
process evaluation, 4-15

Performance-based services, 2-18
Performance measurements

chain of outputs, 2-9–2-11
for juvenile day treatment programs, 

17-12–17-15
Performance monitoring plan, 4-31
Performance-oriented job description, 

sample, 4-63
Performance plan, 4-31
Personalized education plan (PEP), 12-7, 

14-19
Personnel development, considerations for,

5-5–5-7
Philanthropy, 6-6
Physical health/well-being, school readiness

and, 7-3
Planning, 4-44

assembling key leadership, 4-3–4-5
financial

budgetary procedures, 4-22–4-25
for permanent funding, 4-18–4-22
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Planning (continued)
financial resources, 4-18–4-25
goals, 4-11–4-13
governance structure, 4-5–4-8

administrative support, 4-6
organizing task forces, 4-5–4-6
working groups, 4-7–4-8

impact analysis, 4-13–4-18
implementation, 4-35–4-38
long-range, 4-29–4-35

character of services, 4-34–4-35
continuous, 4-31–4-33
essential services, 4-33–4-34
for expansion, 6-14–6-15
Government Performance Reporting

Act and, 4-31
long-term objectives, 4-30
mid-range objectives, 4-30
short-term objectives, 4-30
terminology for, 4-30

marketing, 4-25–4-29
mission statement, 4-11–4-13
needs assessment for, 4-8–4-11
objectives, 4-11–4-13
process evaluation, accountability and,

4-13–4-15
project site, 4-42–4-44

determining location, 4-42–4-43
facility description, 4-43

service delivery system, 2-12–2-13
staffing, 4-39–4-42
stakeholder involvement, 4-28–4-29
vision statement, 4-11–4-13

Play, in FAST program, 9-9
Prevention

pathological model of, 1-3
services, need for, 1-1–1-4

Primer on Performance Measurement,
4-17–4-18

Priorities, resetting, 6-12
Priority results, defining, 4-32
PRISM. See Program Review for Internal

Self-Management
Prisons, increased spending on, 3-2
Private institutions, developmental 

continuum and, 1-3–1-4
Problem-solving

after-the fact, 1-3, 1-7, 1-8
systemic, community ideas for, 1-7–1-8

Process
See also Process evaluations

improvement, implementation of, 5-19–
5-21

measurement of, 2-5–2-6
monitoring program, 5-19–5-21

Process evaluations
benchmarks/target establishment, 

4-17
defining measures of success, 4-17
definitions for, 4-17–4-18
examples for, 4-17–4-18
integrating into routine objectives, 

4-15–4-17
performance-based programming for, 

4-15
Professional development, 5-8–5-10
Program assessment surveys, 17-15
Program operations meetings, 4-16
Program Review for Internal Self-

Management (PRISM), 5-6
Program/strategies, for strategic planning, 

4-59
Program success, redefining, 1-9–1-10
Progressive Educational Reform Movement,

11-5
Progress reports, 4-15
Project Life Cycle model

cyclic nature of, 2-13–2-14
description of, 2-19–2-22
phases, 2-12–2-13, PII-2. See also 

specific project phases
use of, 3-14

Project New Pride Program, Denver,
Colorado, 
15-4–15-5, 16-14

Projects
See also specific projects
development of

building the model program, 2-7–
2-14

field-tested action, 2-14–2-15
process, 2-14–2-15

performance plan, 4-31
well-working, 2-6–2-7

Protective factors, 3-7
PTA. See Parent-Teacher Association
Public institutions

developmental continuum and, 1-3–1-4
focus, need to change, 1-2–1-4
strengthening, 1-7

Public Law 103-227 (Goals 2000: Educate
America Act), 8-2–8-3
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Public Law 103-382 (Improving America’s
Schools Act of 1994), 8-3

Public relations, for expansion, 6-16–6-17
Public schools

at-risk students, 12-5–12-6
problem students, alternative schools as

dumping grounds for, 12-11
relationship with alternative schools, 

12-2–12-3
Public sector

in alternative school governing board, 
14-3

support, for juvenile day treatment 
programs, 16-12–16-13

Public services
community development process, 

2-19–2-22
delivery systems for, 2-6
plan, 2-2–2-3

Q
Quality

of child care, 7-7–7-8
of community, 3-3
of families, 3-3
of local partnership, 4-12–4-13
of service, 4-34–4-35, 5-16
total quality management, 14-23
of well-working project, 2-7

Quarterly meetings, 4-15–4-16

R
Rand Corporation Study, 3-8
RBPC (Revised Behavior Problem

Checklist), 9-10
Readiness assessment, for alternative school

expansion, 14-25–14-26
Reassessment process, 6-12–6-13
Records/recordkeeping

for alternative schools, 14-18–14-20
for juvenile day treatment programs, 

17-13
Recreational programs, for juvenile day

treatment programs, 17-10
Referral file, 14-19
Reliability, 5-15
Replication, of parental involvement 

programs, 10-17–10-18
Request for Proposals (RFP), 5-13–5-14
Research resources, for needs assessment, 

4-11

Residential schools, 11-4. See also
Alternative schools

Residents perspective, for needs assessment,
6-13

Resource center, for family support, 7-10
Resources, PIII-3–PIII-6

for expansion, 6-15
for family skills training, PIII-4
for needs assessment, 4-8–4-9
for performance-based model, 2-8

Restitution, for juvenile day treatment 
programs, 17-10–17-11

Retention, staff, 5-6
Revised Behavior Problem Checklist

(RBPC), 9-10
RFP (Request for Proposals), 5-13–5-14
Risk assessment, for juvenile day treatment

programs, 17-7

S
School district, alternative schools and, 13-3,

14-21
School readiness programs, 7-1–7-2, 8-4–

8-5, PII-2
arguments against, countering, 3-13–3-14
benefits of, 3-7–3-10, 7-10–7-11
child care and education

goals for, 7-5–7-6
standards for, 7-6–7-7

community promises for, 7-2–7-3
definition of, 7-3–7-5
developmental dimensions, 7-3
education, health-related, 7-8–7-9
examples of. See Smart Start
family support services, 7-9–7-10
goal of, 3-4
health care, 7-8–7-9
importance of, 3-5–3-6, 7-2
local partnerships and, 7-1–7-2
local programming, 7-5–7-6
need for, 3-2–3-3
promotion of, 3-6–3-7
results from, 3-10–3-13
services for, 4-16, PII-3
teacher education, 4-51

Schools
See also Alternative schools
administrators

commitment to parental involvement,
10-5–10-6

support for partnership, 4-6
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Schools (continued)
basic obligations of, 8-9
collaboration with family and 

community, 8-9
continuation, 11-4
“culture of failure” in, 8-8–8-9
elementary

faculty, 9-3–9-4
need for parental involvement in, 

8-4–8-5
students, 2-16–2-17

environment, parental involvement 
programs and, 8-10

initiatives for increasing parental 
participation, PIII-1–PIII-2

magnet, 11-4
principal, commitment to parental

involvement programs, 10-5–10-6
residential, 11-4
within schools, 11-4
staff

in family recruitment, 10-15
parental involvement programs and, 

8-11
teacher training, for parental involvement

programs, 10-7–10-8
volunteer opportunities, for parents, 

10-12
without walls, 11-4
zero tolerance legislation, 14-28

Scribbles game, in FAST program, 9-9
Self-development, children’s freedom for, 

7-10–7-11
Self-esteem, of alternative school students,

12-10
Self-realization, children’s freedom for,

7-10–7-11
Self-review evaluation, employee, 5-5
Service arrangements, collaborative, 

17-4–17-5
Service delivery systems

communication mechanisms, 5-22–
5-23

cyclicality of, 2-13–2-14
expansion, 2-13. See also Expansion
fund raising campaign, 5-10–5-11
human capital development, 5-4–5-7
integration into existing environment, 

5-21–5-22
juvenile day treatment programs, 

17-5–17-11

key services, 5-11–5-12
accessibility and, 5-15–5-16
defining, 5-12–5-13
performance-based, 5-13–5-14
quality and, 5-16
stability and, 5-14–5-15

operating, 2-13
operational guidelines, writing, 5-23–

5-24
organization structure, 5-2–5-4
performance

analysis/evaluation, 5-16–5-21
presentation of, 5-11

planning, 2-12–2-13
resources, justification of, 5-10–5-11

Services, key, for juvenile day treatment 
programs, 17-9–17-11

Service-to-needs gap determination
for alternative school expansion, 14-27
for expansion, 6-9–6-14
steps in, 6-12–6-13

Seven Habits of Highly Effective People
(Covey), 10-4

SFP. See Strengthening Families Program
Site visit, checklist for, 5-19–5-20
Skills building, for families, 7-9–7-10
Smart Start, 16-7, PII-2

arguments against, countering, 3-13–3-14
benefits of, 3-8–3-9
characteristics of, 3-5
Collaboration Study, 3-10
collective efficacy and, 3-2
definition of child care, 7-6–7-7
implementation, 4-36
Innovations in American Government

Award, 3-8
leadership, 4-4
life cycle model, 3-1–3-2
principles of, 7-4
process evaluation, 4-14
programming, 7-5–7-6
public relations/awareness, 6-16
results from, 3-10–3-13
state guidance of, 3-4
Tool Kit, 3-2, 4-25, 6-17–6-18

Social behavior measurements, for juvenile
day treatment programs, 17-13–17-14

Social factors, in school readiness, 7-3
Social service infrastructure, societal factors

and, 1-4–1-5
Social Skills Rating System, 9-10
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Societal factors, impact on social service
infrastructure, 1-4–1-5

Stability
of local partnership, 4-34
service contribution to, 5-14–5-15
of well-working project, 2-6

Staff
executive director, 4-39–4-40
hiring practices, 5-7–5-8
human capital development process, 4-42
internal self management, 5-6–5-7
job duties/responsibilities, 4-40–4-41
for juvenile day treatment programs, 

16-20
key positions, 4-40
orientation, 5-8–5-9
performance-based evaluations, 5-10
planning, 4-39–4-42
service providers, 4-40
training, 5-6, 5-8–5-10

Stakeholders
analysis of, 4-32
in expansion, 6-15–6-18
involvement of, 4-28–4-29
orientation for integration into existing

environment, 5-21–5-22
Standards for Juvenile Day Treatment

Programs, 16-21
State agencies, local partnerships and, 

3-3–3-5
Statistics, secondary sources for, 6-13
Strategic planning

for expansion fund campaign, 6-6
steps in, 4-31–4-33
terminology, 4-59

Strategic process, 4-13
Strengthening America’s Families, PIII-6
Strengthening Families Program (SFP), 

PIII-4
Substance abuse education/treatment, for

juvenile day treatment programs, 17-10
Summerhill (Neill), 11-5
Supervision, for juvenile day treatment 

programs, 17-10
Suspensions, alternative-school students, 

12-8

T
Table of Evaluation Outcomes, 4-60
Target area, defining, 4-11
Target group, service area of, 2-6–2-7

Target population, defining, 4-11
Task forces, 4-5–4-6
Tax savings, from early intervention, 3-12
Teacher Education and Compensation Helps

(T.E.A.C.H.), 7-8
Teachers

alternative school. See Alternative
schools, teachers

compensation for, 3-11
early childhood program education for, 

4-51
educational level of, 3-11
training, for parental involvement 

programs, 10-7–10-8
Victory-in-Partnership survey, 9-3–9-4

Team management concept, alternative
schools and, 13-3–13-4

Technical assistance
conferences, 5-20
for family support, 7-10
for local partnership, 4-7

Test scores, alternative-school students, 
12-8–12-9

Texas, New Directions Academy, El Paso,
13-11

Therapeutic alternative schools, 11-3–11-5
Time frame

for expansion, 6-15
for program development, 2-8

Training programs
advanced, for alternative-school 

graduates, 12-9
for expansion board of directors, 6-8–6-9
for family support, 7-10
staff, 5-6, 5-8–5-10

Treasurer of Corporation, duties/
responsibilities of, 4-49

Treatment success, measurement of, 17-14
Trust, in parental involvement programs, 

8-11

U
U.S. Department of Education, 7-3, 10-11,

10-16
U.S. Department of Justice, PIII-5–PIII-6

V
Value creation, through collaboration, 1-6
Values

reassessment of, 6-12
for strategic planning, 4-59
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Vancouver Citizen’s Committee, 6-5–6-6
Victimization

public focus on, 1-3
rates, 1-1–1-2

Victory-in-Partnership (VIP)
atmosphere, welcoming, 10-10
barriers, potential, 10-7
collaborative team for, 10-3
components, 9-1–9-2
contact information, 8-15
current policy examination and, 10-3–

10-4
description of, 8-12, 8-15
development of, 9-1
empowerment of parents, 10-15
future plans, 10-9
learning opportunities for parents, 10-11
mission of, 9-1, 10-4
open communication in, 10-14
parent recruitment, 10-16
parent survey, 9-2–9-3
program director, 9-11
school administration commitment, 10-6
teacher survey, 9-3–9-4

Vision statement
for expansion, 6-15

for juvenile day treatment program, 
16-8–16-11

for parental involvement programs, 
10-4

planning for, 4-11–4-13
for strategic planning, 4-32, 4-59

Volunteerism, 6-7, 10-12

W
Wages. See Compensation
Wake County juvenile day treatment 

program
behavioral approach, 17-6–17-7
long-term commitment of, 17-2
vs. other juvenile day treatment 

programs, 15-12–15-14
Wellness, focus on, 1-6–1-7
Working groups, 4-7–4-8
World Bank Group, 4-9

Y
Youth Risk Behavior Surveillance System

(YRBS), 12-6

Z
Zero tolerance policies, 14-28, 16-19
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